
 
CITY COUNCIL GOAL SETTING WORKSHOP 

 
Saturday 

May 8, 2004 
Buena Vista Library 

300 North Buena Vista Street 
Community Meeting Room 

9:00 a.m.  
 

AGENDA 
 
 
1. Call to Order/Roll Call     
 
2. Oral Communications     
 
3. Review Agenda     
  
4. "Our Expectations of Staff"    
 
5. "How We Work Together-Our Expectations of Each Other" 
 
6. Council/Agency Liaisons to Committees/Coalitions 
 
7. Goals and Priorities of Council Members/Community Issues for the upcoming year 
 
Following the Workshop, the Council will convene for a Closed Session to discuss the following 
matters: 
 
a. Conference with Legal Counsel – Anticipated Litigation (City as possible plaintiff): 
 Pursuant to Govt. Code §54956.9(c) 
 Number of potential case(s):  1 
 
b. Conference with Legal Counsel – Anticipated Litigation (City as potential defendant): 
 Pursuant to Govt. Code §54956.9(b)(1) 
 Number of potential case(s):  1 
 
c. Public Employee Performance Evaluation: 
 Pursuant to Govt. Code §54957 
 Title of Employee’s Position:  City Manager. 
 
 
8. Adjournment         
 
 


